RECREATION COMMITTEE AGENDA
April 14, 2026 * 5:30 PM * **Cancelled Due to Weather** Park View Room
13600 Juneau Boulevard
Elm Grove, WI 53122

1. Call Meeting to Order/Roll Call
2. Approval of Minutes

A. Review and act on February 10, 2026 Recreation Committee minutes.

Documents:

2_10_2026 - DRAFT Minutes.pdf

B. Review and act on March 10, 2026 Recreation Committee minutes.

Documents:

3 10 2026 - DRAFT Minutes.pdf
3. Recreation Manager Update
A. Small Wins

B. Barre3 In Village Park

Documents:

Barre3 Proposal.pdf

C. 4th of July Memorial Tree Dedication Brick Inscription



Suggestion:

PLANTED IN CELEBRATION
OF AMERICA'S 250TH
ANNIVERSARY

1776 - 2026

ELM GROVE, WI

ROOTED IN FREEDOM

D. 3rd Space Revenue
2022- $8,150
2023- $12,690
2024- $12,175

2025- $15,800

E. Expense Revenue Review Through 03/31/2026

Documents:

2026 Recreation Activity - Through 03.31.26.pdf

4. Other Business
No discussion on items not on the agenda

5. Adjourn

6. Call meeting to order

Any person who has a qualifying disability as defined by the Americans with Disabilities Act who
requires that the meeting or materials for the meeting has to be in an accessible location or format
must contact the Village Clerk at 262-782-6700 or 13600 Juneau Boulevard by 3:00 PM Friday prior to the
meeting so that any necessary arrangements can be made to accommodate your request.

Members of the public wishing to participate in a meeting virtually must submit a Virtual Meeting
Access Request form no later than 3:00pm on the Friday preceding the scheduled meeting

NOTICE: It is possible that members of, and possibly a quorum of, other governmental bodies of the
Village may be in attendance at the above stated meeting to gather information. No action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to in the above notice.





https://elmgrovewi.org/a68fb630-cb88-457a-b76a-c2907a57dd9b

Village of
Elm Grove

RECREATION COMMITTEE MINUTES
Tuesday, May 15, 2023 * 5:30 PM * Park View Room

13600 Juneau Boulevard
Elm Grove, WI 53122

2/10/2026 - Minutes

1. Call Meeting to Order/Roll Call
Chairman Hillmann called the meeting to order at 5:16pm.

Present: Trustee Hillmann, Trustee Olson, Trustee Sayas, Allison Kelly, Stacy Barry Coffey (arrived 5:19 pm), Patrick
McNally (zoom, arrived 5:23pm), Ryan Black, Dr. Susan Retzack (arrived 5:19 pm)

Also Present: Isabella Naughton, Mary Inden and grandson Max
2. Approval of Minutes

A. Review and act on January 13, 2026 Recreation Committee Minutes.

Motion by Trustee Sayas seconded by Trustee Olson to approve the January 13, 2026 Recreation
Committee meeting minutes.

Motion passed 6-0.
3. Recreation Manager Update

A. DNR Wildlife Abatement Grant Update

Recreation Manager Naughton provided update of culling postponed to 2027 in compliance with the DNR
Grant.

B. Small Wins



Recreation Manager Naughton provided update on WPRA conference, summer staffing, recreation guide,
coat hook facility improvement. Recreation Manager Naughton informed committee members of the use of
the park kiosks for a survey being put on by the Beautification Committee and noted it can also be found in
the newsletter.

4. A4th of July- 250th Celebration

Recreation Manager Naughton provided committee members with submitted proposals from community member

Mary Inden for 4t of July events. Committee appreciated the formal proposal. Mary Inden provided clarification
and context for some event details. Chairman Hillmann reminded committee that the decision will be up to
Recreation Manager Naughton to determine if the events will occur. Trustee Sayas inquired if there was

anything else regarding 4t of July. Chairman Hillmann noted there are no additional proposals and that we have
the same budget and staffing constraints previously discussed.

5. Review and Act on Junior Guild Auction Donation Items.

Kelly asked for clarification on the bleachers for the Memorial Day Parade in the attached documents. Recreation
Manager Naughton stated not knowing where the bleacher’s come from and that she would find out and
communicate to the Junior Guild accordingly.

Motion by Black seconded by Barry Coffey to approve the Junior Guild Auction Donation Items.

All in favor. Motion passed.
6. Other Business

A. Revisiting the CORP

e Recreation Manager Naughton stated that the CORP is a priority of Village staff and that a
structured conversation regarding it will be occurring in the near future. Dr. Retzack inquired about the
Knowles Nelson Grant asking for an update. Recreation Manager Naughton had no update to share
and reiterated project status. Recreation Manager Naughton identified Knowles Nelson Grant as a
priority and reminded the committee this will be a BOT decision. Committee discussed differing
funding options and the need for a friend’s group like FOEGL. Recreation Manager Naughton
encouraged committee members to reach out to FOEGL and other park friends’ groups to learn more.
Trustee Sayas named frustration with the conversation surrounding the CORP remaining the same
and identified the need to have a COW to move forward.

e Kelly left meeting at 6:16pm.

e Dr. Retzack inquired about the ice-skating rink. Recreation Manager Naughton explained the tear
in the liner and that a staff decision had been made to refrain from putting the ice rink up this year. She
explained the draw on staff time it takes to put up and maintain the rink and the seemingly little interest
in use from community members.

7. Adjourn

Motion by Barry Coffey seconded by McNally to adjourn 6:19pm.

All in favor. Motion passed.

Minutes respectfully submitted by Recreation Manager Naughton. Minutes approved on



Village of
Elm Grove

RECREATION COMMITTEE MINUTES
Tuesday, May 15, 2023 * 5:30 PM * Park View Room

13600 Juneau Boulevard
Elm Grove, WI 53122

3/10/2026 - Minutes

1. Call Meeting to Order/Roll Call
Chairman Hillmann called the meeting to order at 5:32 pm.
Present: Trustee Hillmann, Trustee Olson, Allison Kelly, Stacy Barry Coffey, Dr. Susan Retzack

Also Present: Isabella Naughton

Excused: Trustee Sayas, Ryan Black, Patrick McNally

2. Approval of Minutes

No action taken. Minutes will be approved at the next Recreation Committee Meeting.
3. Recreation Manager Update
A. Small Wins

1. Summer Recreation Guide

Recreation Manager Naughton reported that the recreation guide was successfully distributed to
residents at the beginning of March as planned. Registration will open on Monday, March 16th. Every
resident should have received a physical copy by mail, with additional copies available at Village Hall
and the library for those who did not receive one or misplaced theirs. The guide is also posted on the
village website.



Recreation Manager Naughton explained that after consulting with other municipalities that attempted
to transition to completely virtual formats, she recommends continuing with physical copies as other
communities have not seen success with digital-only distribution and some have returned to physical
mailings. Chairman Hillmann agreed that despite the cost of postage and paper, the physical format
remains effective in keeping recreation programs visible to residents.

. New Berlin Collaboration

The recreation guide includes two new collaborative offerings with New Berlin's recreation department -
chess and dance programs. This partnership, which had previously existed but diminished in recent
years, is being revived. Both communities will offer limited slots in selected programs to each other's
residents. Recreation Manager Naughton indicated this collaboration has potential to grow in the
future and noted there may be opportunities for partnerships with other municipalities as well.

. CPO Licensing Course

Recreation Manager Naughton reported that she successfully completed her Certified Pool Operators
licensing course in mid-February, ensuring the village is prepared for the upcoming pool season.

. Summer Hiring

Hiring for summer positions is progressing well. All head guard positions have been filled, with Ava
Hicks, Lauren Correa, and Molly Hickey returning in leadership roles. Nick Ripke will return as head
camp counselor. The Village is actively working to fill remaining positions for desk attendants, tennis
programming, and additional lifeguards. Recreation Manager Naughton expressed confidence that all
positions will be filled, especially after the recreation guide distribution increases awareness of available
positions.

Dr. Retzack asked about swim testing procedures for children at the pool. Recreation Manager
Naughton confirmed that swim tests are conducted to ensure children are capable of being in
appropriate areas of the pool, with tests typically administered by head guards though all lifeguards are
trained in the procedure. Pool rules regarding swim testing are posted in the pool house.

Regarding staff training, Recreation Manager Naughton outlined the comprehensive safety
preparation program. One large-scale in-service training will be conducted before the pool opens,
involving EMS and fire personnel, with desk attendants participating in 911 calling scenarios. Two
additional internal in-services will be held during the summer, with head guards running lifeguards
through various emergency scenarios.

The pool is scheduled to open June 12th, which Recreation Manager Naughton explained is after
public schools end for the year. While the pool could open earlier, the decision was made to wait until
school lets out to ensure adequate staffing and attendance. The pool will close August 16th, with
Monday the 17th beginning closing operations to prepare for pool liner replacement at the end of
summer.

Trustee Olson expressed concern about the short season of just over two months given the pool's
expense. Recreation Manager Naughton acknowledged this limitation but explained that this year's
early closure is necessary due to the liner replacement project. She indicated the village will evaluate
attendance data and staffing capabilities to potentially extend the season in future years. The committee
noted that Wirth Park’s pool operates from June 6th through August 23rd, approximately one week
longer on each end.

The recreation guide includes programs from Skyhawks Milwaukee and Milwaukee Social Sports.
Skyhawks operates on a cost-sharing arrangement where the village retains 25% and the organization
keeps 75% of program revenue. These programs were successful last year in terms of participation
numbers.



Dr. Retzack noted that a softball tournament between Milwaukee Social Sport teams and local teams
had been organized late last summer but only attracted three teams due to short notice and Labor Day
weekend timing. Recreation Manager Naughton agreed to reach out to Milwaukee Social Sports
about organizing a similar event with better advance planning.

Dr. Retzack complimented the guide's bright, colorful digital appearance but noted that pages with dark
backgrounds are difficult to read in print. She particularly appreciated the clear swim lesson level
descriptions. Recreation Manager Naughton acknowledged the feedback about background colors
affecting readability.

Dr. Retzack questioned whether Third Space paid for their full-page advertisement in the guide.
Naughton clarified it was provided free of charge as it promotes the beer garden, which generates
revenue for the village through their partnership.

4. Recommendation for BOT to accept Knowles Nelson DNR Grant

Recreation Manager Naughton provided an update on the boardwalk project costs. Village Manager Tom,
Assistant Village Manager Ethan, DPW Head Richard, and Recreation Manager Naughton met with Custom
Bridges and Boardwalks, a specialized vendor who provided a much more promising cost estimate of $96,000,
significantly lower than previous bids and closer to the grant's maximum of $112,000. The vendor will conduct a
site visit later in March to finalize the route and provide a realistic cost estimate.

This is a matching grant requiring the village to contribute $56,000 to receive $56,000 in grant funding. The project
must be completed by June 30, 2028, which the vendor confirmed they can meet.

The proposed 6-foot-wide boardwalk would connect from a service drive at the back of Tonawanda School
property to existing paved pathways in the park, requiring approximately two creek crossings. The route will be
ADA accessible and comply with all wetland, floodplain, and waterway regulations, with DNR involvement
throughout the process.

Committee members expressed enthusiasm for the project, noting it would provide valuable access for the school
to use the park and offer residents on the northwest side a different walking experience. Dr. Retzack suggested
that if additional funding becomes needed, community members might be willing to donate to support the project.

Trustee Olson noted that Assistant Village Manager Ethan had cautioned that rejecting the grant could
negatively impact future grant applications with the state program.

The committee agreed that while a $100,000+ boardwalk project would not be wise for the village to undertake
independently, the grant opportunity makes it feasible and beneficial.

Tomorrow, Recreation Manager Naughton and village staff will meet with ElImbrook School District Facilities
Director Rick Domach and Kristin Olson Tonawanda's principal to discuss the project and ensure their input and
cooperation with the pathway connecting to their property.

Motion by Dr. Retzack seconded by Kelly to recommend the approval of the Knowles Nelson DNR Grant to
the BOT.

Motion passed: 5-0

5. Other Business

The committee discussed Third Space's contract renewal, which is approaching. The general plan is to extend the
contract for another year with status quo terms. Recreation Manager Naughton reported that in her recent
conversation with Third Space owner Andy, he expressed satisfaction with current arrangements and requested no
significant changes. The committee requested that usage and revenue numbers from the added Wednesday
operations be provided at the next meeting to assess the success of the expanded schedule.

Committee members discussed concerns about the condition of grass in the beer garden area, which becomes
muddy and trampled by late season. Various solutions were considered including rubber matting, crushed stone, or
other ground covering, but concerns about maintenance, safety, and children playing in the area led to no definitive



solution. The committee agreed this could be part of contract renewal discussions if Third Space has concerns
about the muddy conditions.

Dr. Retzack raised enforcement concerns about dogs being walked off-leash in the park and dogs being walked
through restricted areas including the playground. She noted this appears to be an issue with new residents who
may not be familiar with the park's dog policies, which were contentious when originally adopted and passed by
only a 4-3 vote. Chairman Hillmann agreed to raise these enforcement concerns at the Public Safety meeting and
suggested including park rules reminders in the village newsletter and newspaper, particularly for new residents as
spring weather brings increased park usage.

The committee briefly discussed the potential for a dog park at South Park in the future, noting it would be an ideal
location despite current use by ElImbrook United for fields.

6. Adjourn

Motion by Dr. Retzack seconded by Barry Coffey to adjourn 6:16 pm.

Motion passed: 5-0

Minutes respectfully submitted by Recreation Manager Naughton. Minutes approved on



Barre3 is proposing using Village Park to offer free programming to our residents in a summer workout
series. Information regarding this proposal is included below.

Barre3 Signature Class Format Description: Our efficient and effective barre3 Signature workout
combines strength, cardio, and mindfulness all in just 45 minutes. You’ll experience a balanced workout
guided by our expert instructors, providing modifications every step of the way for you to feel successful
and empowered.

Cost: FREE!

Dates and Times:

Every other Saturday beginning 6/13- 8/22 @ 9 am
6/13,6/27,7/11, 7/25, 8/8, 8/22 (6 total classes)
Location: Village Park, across from the Library in the open green space.

Length of Classes: Classes are 45 minutes long, but we will arrive about 30 minutes before class starts
for set-up and will take everything down within 15 minutes after class ends.

Marketing & Registration: We'll promote these classes across our social media channels and share them
directly with individuals we connect with during summer tabling events, helping build excitement ahead
of our studio opening this fall. Registration will be managed internally through us and once the links are
live, Jamie will share them with Isabella for inclusion in Village of EIm Grove communications and
materials.




Village of EIm Grove
Schedule of Revenues and Expenditures
Activity Through 03/31/2026 (25%)

Recreation
Account Title Budget YTD % Collected/
Expended
Recreation Revenue

Swim Team $ 15,0000 $ 8,085.0 54%
Swimming Lesson $ 18,000.0 $ 5,5657.5 31%
Swimming Admission Fees $ 48,000.0 $ 1,050.0 2%
Pool Rentals $ 6,000.0 $ 2,800.0 47%
Revenue from Swimming Pool $ 870000 § 174925 20%
Tennis Team $ 1,000.0 $ 870.0 87%
Tennis Lesson $ 2,500.0 $ 2,310.0 92%
Tennis Court Rental Fees $ 12,500.0 $ 135.0 1%
Revenue from Tennis 8 16,000.0 $ 3,3715.0 21%
Camp Elm Grove $ 20,0000 $ 18,3225 92%
Special Events $ 1,000.0 $ 360.0 36%
Joint Recreation Programs $ 500.0 $ 100.0 20%
Baseball $ 16,000.0 $ 12,000.0 75%
Fitness Classes $ 10,000.0 $ 2,420.0 24%
Childrens Dance - New Berlin $ - $ 110.0 -

Concession Sales $ 4,000.0 $ - 0%
Beer Garden $ 17,500.0 $ - 0%
Gazebo Reservation Fees $ 13,500.0 $ 4,375.0 32%
Youth Activities $ 11,5000 $ 7,820.0 68%
4th of July Revenue $ 6,500.0 $ - 0%
Misc. Recreation Revenue $ 150.0 $ - 0%
Adult Programs $ 6,000.0 $ 955.0 16%
Total Revenue $ 209,650.0 $ 67,270.0 32%




Village of EIm Grove
Schedule of Revenues and Expenditures
Activity Through 03/31/2026 (25%)

Recreation
Account Title Budget YTD % Collected/
Expended
Recreation Expenditures
Salaries and Wages $ 180,000  $ 15,154 8%
WI Retirement $ 9,150 $ 1,098 12%
WI Retirement-Employee $ (4,575) $ (1,030) 23%
Life Insurance $ 51 % 11 22%
Social Security $ 14,950 $ 1,076 7%
Health/Dental Insurance $ 10,775  $ 4,591 43%
Disability Insurance $ 106 $ 2 2%
Wages and Benefits Subtotal $ 210,457 $ 20,902 10%
Utilities-Telephone $ 1,050  $ 255 24%
Utilities-Heating $ 1,000 $ - 0%
Utilities-Electricity $ 10,000  $ 511 5%
Operating Expenses $ 1,500 | $ - 0%
Pool Expenses $ 20,500  $ - 0%
Instructor Fees $ 18,000  $ 998 6%
Program Expenses $ 4,500 $ 131 3%
Building and Grounds $ 10,000 $ 586 6%
Swimming Program $ 2,500 $ - 0%
Tennis Program $ 2,500 $ - 0%
Printing Expense $ 4,500 $ 2,607 58%
Soda/Snack Expense $ 1,400 $ - 0%
Office Supplies and Misc $ 300 | $ - 0%
Baseball Program $ 11,500 $ - 0%
Joint Recreation Programs $ 500  $ - 0%
Camp EIm Grove $ 1,500 $ - 0%
Misc Expenses $ 2,500 $ - 0%
Credit Card Fees $ 10,750  $ 1,036 10%
Software Fee $ 5750 $ 5,743 100%
Training $ 1,500 $ 1,194 80%
July 4th Celebration $ 20,000 $ - 0%
Other Expenses Subftotal $ 131,750  $ 13,059 10%
Total Expenditures $ 342,207 $ 33,961 10%






