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Marshall County Board of Supervisors
Regular Meeting January 14, 2026 at 9:00 a.m.
Courthouse, First Floor Meeting Room
1 East Main Street, Marshalltown, lowa
MINUTES

The Marshall County Board of Supervisors met for the regular meeting according to the posted
notices in the Courthouse, First Floor Meeting Room, 1 East Main Street, Marshalltown, lowa,
and online via ZOOM. Chair Jarret Heil called the meeting to order on January 14, 2026, at 9:00
a.m. Present: Chair Jarret Heil, Vice Chair Carol Hibbs. Absent: Member Kevin Goodman.
Hibbs moved to approve the agenda as amended, moving Item #7, Discussion and possible
acceptance of the EMS Consultant Report, and Item #10, Discussion and possible action to
approve previously discussed added services for the Jail/Sheriff’s Office ARPA Emergency Exit
Stairwell, to the January 28, 2026 Board of Supervisors meeting. The motion was seconded by
Heil. Motion carried 2—0.

Following approval of the agenda, Chair Heil opened the meeting with a moment of silence in
honor of the late Member Kevin Goodman. The Board observed the moment of silence, after
which Chair Heil shared heartfelt words, noting that Goodman was a great friend and colleague
and that he enjoyed working with him. Vice Chair Carol Hibbs stated that Goodman was a
dedicated public servant who was always willing to learn, was proud of his family and the legacy
they have in Marshall County, and extended her sincere sympathies to his family, noting that he
will be greatly missed. Christian Goodman, Kevin Goodman’s son, expressed his appreciation to
local first responders, UnityPoint Health, the Sheriff’s deputies, and emergency dispatchers for
their assistance. He also thanked the residents of Marshall County for placing their trust in
Goodman as a Board member and shared heartfelt words in remembrance of his father.

Resolution 2026-0006 Declaration of Vacancy of Supervisor’s Office.
Now Therefore, Be it Resolved

The Board of Supervisors expresses sincere condolences to the family of Supervisor Kevin
Goodman following his passing. Supervisor Goodman served on the Marshall County Board of
Supervisors since January of 2025. He served Marshall County with diligence, compassion, and
honor.

The Board of Supervisors declares, effective on January 7, 2026, a vacancy in the office of the
Board of Supervisors in the position held by Supervisor Kevin Goodman.

This Resolution shall be in effect after approval and signature of the Board Chairperson as
required by law.

Dated at Marshalltown, Iowa this 14 day of January, 2026.

Motion by Hibbs second by Heil to adopt Resolution 2026-0006 Declaration of Vacancy of
Supervisor’s Office. Jordan Gaftney, Marshall County Attorney, provided an update on the
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process for filling the vacancy in the Board of Supervisors office. Nan Benson, Marshall County
Auditor/Recorder, provided further clarification regarding the process. Motion carried 2-0.
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Hibbs moved to approve the consent agenda second by Heil. Motion carried 2-0.

Items:
1. Approve previous regular session minutes — December 31, 2025.
2. Approve Previous Annual Organization Meeting Session Minutes -January 2, 2026.
3. Approve claims as audited and authorize the County Auditor and Recorder to issue
payment of the same. The listing of claims paid at this meeting and all claims paid in the
current month will be published as part of the first meeting of the following month.

4. File Manure Management Plans.
a. Edler Brothers Farm-Section 36 # 58297, 15007 220th Street, State Center,
Signed with Changes.

End of Consent Agenda.

Approve the Transfer of Funds #959, a quarterly transfer of $750,000.00 from Rural
Services Fund to Secondary Road Fund.

Motion by Hibbs, second by Heil to approve the Transfer of Funds #959, a quarterly transfer of
$750,000.00 from Rural Services Fund to Secondary Road Fund Motion carried 2-0.

Discussion and possible action to approve a Potential Change Order for Garling
Construction for the Jail/Sheriff’s Office ARPA upgrades.

Motion by Hibbs, second by Heil to approve the Discussion and possible action to approve a
Potential Change Order for Garling Construction for the Jail/Sheriff’s Office ARPA upgrades.
Lucas Baedke, Marshall County Buildings and Grounds Director, provided further explanation of
the changes, including the addition of new windows to the original plan, as well as modifications
to the holding cells and courtroom. Motion carried 2-0.

Approval of $34,375 Allocation/Interagency Transfer in Opioid Settlement Funds for Heart
of Iowa Big Brothers Big Sisters, Memorandum of Understanding, and Resolution 2026-
0007, and authorize Chair to sign.

Now Therefore, Be it Resolved

The Board of Supervisors Approves, effective on this date, the interagency transfer of an amount
not to exceed $34,375.00 in opioid settlement funds to Heart of lowa Big Brothers Big Sisters to
effectuate the opioid abuse abatement program identified in the Memorandum of Understanding.

This Resolution shall be in effect after approval and signature of the Board Chairperson as required
by law.

Dated at Marshalltown, lowa this 14 day of January 2026.
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Motion by Hibbs, second by Heil to approve & adopt $34,375 Allocation/Interagency Transfer in
Opioid Settlement Funds for Heart of [owa Big Brothers Big Sisters, Memorandum of
Understanding, and Resolution 2026-0007, and authorize Chair to sign. Jordan Gaffney provided
clarification on the Opioid funding project. Brookelyn Schlawin, Executive Director of Heart of
Iowa Big Brothers Big Sisters, provided a detailed explanation of how children of parents with
substance abuse issues are identified, noting that the information is self-disclosed by the parents.
Motion carried 2-0.
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Approval of $58,546 Allocation/Interagency Transfer in Opioid Settlement Funds for
Prairie Ridge Integrated Behavioral Healthcare, Memorandum of Understanding, and
Resolution 2026-0008, and authorize Chair to Sign.

Now Therefore, Be it Resolved

The Board of Supervisors Approves, effective on this date, the interagency transfer of an amount
not to exceed $58,546.00 in opioid settlement funds to Prairie Ridge Integrated Behavioral
Healthcare to effectuate the opioid abuse abatement program identified in the Memorandum of
Understanding.

This Resolution shall be in effect after approval and signature of the Board Chairperson as
required by law.

Dated at Marshalltown, Iowa this 14 day of January 2026.

Motion by Hibbs, second by Heil to approve and adopt Allocation/Interagency Transfer in
Opioid Settlement Funds for Prairie Ridge Integrated Behavioral Healthcare, Memorandum of
Understanding, and Resolution 2026-0008, and authorize Chair to Sign. Jordan Gaffney provided
an update regarding Prairie Ridge, formerly known as SATUCI, noting that the program will
serve as both a prevention tool and a resource to combat opioid use. He also reported that the
county has received over $600,000 in opioid settlement funds since 2022, emphasizing that these
funds are not derived from taxpayer dollars. Kelly Grun, CEO of Prairie Ridge, joined the
meeting via Zoom and provided an update, noting that the organization will be hiring two full-
time individuals. Motion carried 2-0.
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Public Forum.

Nan Benson, Marshall County Auditor/Recorder, shared heartfelt remarks about Kevin
Goodman, the late Board of Supervisors member, expressing how much she enjoyed working
with Kevin.

Adjournment.

The next regular session is scheduled for Wednesday, January 28, 2026 at 9:00 a.m., at the
Courthouse, 1st Floor Meeting Room, 1 E Main Street. All business to be acted upon at that
session should be submitted to the County Auditor/Recorder’s Office, the Board of
Supervisors’ Office, or via email to the Board

Clerk at BOSCLERK@MARSHALLCOUNTYIA.GOV, by Wednesday, January 21, 2026 at
12:00 p.m. There being no further business to come before the Board, the meeting is adjourned at
9:36 a.m.
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