
Environmental 
Affairs Board Agenda

          January 7, 
2026   6:00-8:00

City Hall, 2nd floor
committee room

1. Call to Order and roll call
2. Centering and Good News
3. Adjustments to the Agenda
4. Approval of Minutes from December  3 meeting
5. Announcements (including any Conflicts of Interest)

a. Next Meeting: February 4, on 
Zoom

6. New Business
a.  Welcome Lena Tonkin, new 

city youth EAB member

b. (Tentative) Welcome Rachel
Toker, new Sustainability
Division Manager

c. Hear a report on new 
committee reporting 
requirements



d. Hear from Urban 
Forestry on their new 
grant from the USDA

7. Continuing Business

a. Hear from Ryan Eaves, 
County Sedimentation 
and Erosion Control on 
our S&E related 
suggestions for the new 
UDO

b. UDO: review of October 2025
ad-hoc committee’s 
questions and suggested 
changes for draft of Article 7 
(Environmental Protection) of
the proposed new Unified 
Development Ordinance, 
Sections 7.4—7.7

8. Adjournment
9. Work Session

Time:

Presen

tation

Time

:

Qs

Subject Presenter Purpose/Outcome

s

Pre-Reads

5 Roll Call & 

Welcome

Tom 

Campbell

5 Centering and 

Good News

Taylor 

Price and 

Tom 

Campbell

5 Adjustments to 

agenda, approval

of minutes, 

announcements

Tom 

Campbell

Next meeting February 4th, on Zoom.

5 Welcome Lena 

Tonkin, new city 

youth EAB 

member

Tom 

Campbell,

Lena 

Tonkin

10 Welcome Rachel 

Toker, new 

Dave 

Crum, 



Sustainability 

Division Manager

Rachel 

Toker

10 5 Hear a report on 

new committee 

reporting 

requirements

Annette 

Smith

20 Hear a report 

from Urban 

Forestry on their 

new USDA grant

15 5 Hear a report 

from Ryan Eaves 

from County 

Sedimentation 

and Erosion 

Control on our 

S&E related 

suggestions for 

the new UDO

Ryan 

Eaves

25 10 Review of UDO 

committee’s 

questions and 

recommendation

s, sections 7.4-

7.7

Robin 

Schultze,

Scott 

Whiteman

, Tom 

Campbell,

Michelle 

Carter, 

David 

Barron, 

Committee recs and questions:

https://drive.google.com/drive/folders/1rh177Os7aWvqko9m5xX1wgaMuoe-1-

aJ?ths=true

Draft of new UDO:

https://engagedurham.com/DocumentCenter/View/764/Durham-UDO_Module-

3_Revised_1012025

https://drive.google.com/drive/folders/1rh177Os7aWvqko9m5xX1wgaMuoe-1-aJ?ths=true
https://drive.google.com/drive/folders/1rh177Os7aWvqko9m5xX1wgaMuoe-1-aJ?ths=true
https://engagedurham.com/DocumentCenter/View/764/Durham-UDO_Module-3_Revised_1012025
https://engagedurham.com/DocumentCenter/View/764/Durham-UDO_Module-3_Revised_1012025


Astrid 

Cook Dail

Adjournment

Work Session




