
LYON COUNTY LIBRARY BOARD OF TRUSTEES
TUESDAY, APRIL 28, 2026

9:30 AM
20 NEVIN WAY

YERINGTON, NV 89447

JOIN ZOOM MEETING
HTTPS://US06WEB.ZOOM.US/J/5101919192?

PWD=UTDOWUT5VZRBT0XNZ1N1T2NPMU5PQT09&OMN=87583826179

MEETING ID: 510 191 9192
PASSCODE: 123456

YOU CAN ALSO PROVIDE PUBLIC COMMENT FOR THIS
MEETING BY SENDING US AN EMAIL AT,

LYONCOUNTYLIBRARYCORRESP@GMAIL.COM, THE DAY
PRIOR TO THE THE POSTED MEETING DATE. BE SURE TO

TYPE, PUBLIC COMMENT, IN THE SUBJECT LINE.

1.  Roll Call

2.  Pledge of Allegiance

3.  Public Participation (no action will be taken on any item until properly agendized)  - It is anticipated that
public participation will be held at this time, though it may be returned to at any time during the agenda. Citizens
wishing to speak during public participation are asked to state their name for the record and will be limited to 3
minutes. The Board will conduct public comment after discussion of each agenda action item, but before the Board
takes any action.

4.  For Possible Action: Review and Adoption of Agenda

5.  Regular Agenda
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5.a For Possible Action: Approve the 3-24-2026 minutes

5.b For Possible Action: Approve the claims for 4-28-2026

5.c For Information Only: Annual Strategic plan meeting on May 30, 2026, 9am

7.a For Information Only: Director's report 4-28-2026

 3-24-2026 minutes

 Claims 04-28-2026

 Lyon County Library System Strategic Plan Annual Update

6.  Correspondence

7.  Director's Report

 Director's report 4-28-2026

8.  Friends of the Library Reports and Comments

9.  Board of Trustees Comments & Agenda Requests

10.  Public Participation (no action will be taken on any item until properly agendized)  - It is anticipated that
public participation will be held at this time, though it may be returned to at any time during the agenda. Citizens
wishing to speak during public participation are asked to state their name for the record and will be limited to 3
minutes. The Board will conduct public comment after discussion of each agenda action item, but before the Board
takes any action.

11.  Adjourn

Pursuant to NRS 241.020, the agenda has been posted at the following locations: Lyon County
Administrative Complex (27 S. Main Street, Yerington, NV), the Lyon County Website: https://www.lyon-
county.org, and the State Website: https://notice.nv.gov. Supporting documentation for the items on the
agenda is available to members of the public at the County Manager’s Office (27 S. Main Street, Yerington,
NV), by phone (775)463-6531, or by email requests to countyclerks@lyon-county.org.

Lyon County recognizes the needs and civil rights of all persons regardless of age, race, color, religion, sex,
handicap, family status, or national origin. In accordance with Federal civil rights law and U.S. Department
of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees,
and institutions participating in or administering USDA programs are prohibited from discriminating based
on race, color, national origin, religion, sex, gender identity (including gender expression), sexual orientation,
disability, age, marital status, family/parental status, income derived from a public assistance program,
political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted
or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by
program or incident.

Persons with disabilities who require alternate means of communication for program information (e.g.,
Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible agency or
USDA’s TARGET Center at (202) 720-2600 (voice and T) or contact USDA through the Federal Relay
Service at (800) 877-8339. Additionally, program information may be made available in languages other than
English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form,
AD-3027, found on-line at http://www.ascr.usda.gov/complaint_filing_cust.html and at any USDA office or
write a letter addressed to USDA and provide in the letter all of the information requested in the form. To
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by:
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https://lyon-county.granicus.com/services/legistar/download/pdf/4053804/03-24-2026_minutes.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4053815/Claims_04-28-2026.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4053842/INVITE_PACKET_-_LCLS_Strategic_Plan_Annual_Update_No._2__053026_.pdf
https://lyon-county.granicus.com/services/legistar/download/pdf/4053825/Director_s_report_4-28-2026.pdf
https://www.lyon-county.org
https://notice.nv.gov
mailto:countyclerks@lyon-county.org
http://www.ascr.usda.gov/complaint_filing_cust.html


(1) Mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400
Independence Avenue, SW, Washington, DC 20250-9410; Fax: (202) 690-7442; or Email:
program.intake@usda.gov

T.D.D. services available through 463-2301 or 463-6620 or 911 (emergency services) notice to persons with
disabilities: members of the public who are disabled and require special assistance or accommodations at the
meeting are requested to notify the Commissioners'/Manager's office in writing at 27 S. Main Street,
Yerington, NV 89447, or by calling (775) 463-6531 at least 24 hours in advance.

Lyon County is an equal opportunity provider.

Agenda and Backup Material is
Available at www.lyon-county.org
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• 3-24-2026 minutes

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: April 28, 2026

Agenda Item Number:
5.a

Subject:
For Possible Action: Approve the 3-24-2026 minutes

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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LYON COUNTY  

LIBRARY SYSTEM 

20 Nevin Way 

Yerington, Nevada 89447 

 

Phone: (775) 463-6645      Fax: (775) 463-6646 

 
  Wynne Prindle 

                                     Library Director 

                                      Branches: 

                                      Dayton Valley 

                                      Fernley 

                                    Smith Valley 

                                     Silver Stage 

                                     Yerington

BOARD OF TRUSTEES OF LYON COUNTY LIBRARY SYSTEM 

MEETING 

9:30AM 

Tuesday, March 24, 2026 

20 Nevin Way 

Yerington, NV 89447 

And Videoconference via Zoom 

 

 

MEETING MINUTES 

 

The meeting was called to order at 9:30 am 
  

1. Roll call/Determination of Quorum-Board Members Present: Trustees Patti 

Palmer, Jan Schardt, Nora Stevens, and Sara Ross were present. Kay 

Edwards was absent. A quorum was established. Also present Library 

Director Wynne Prindle and Library Technician JenNifer Stockwell-

Schardt. 

 

2. Pledge of Allegiance 

 

3. Public Participation:  

 

4. Review and adopt agenda: Trustee Schardt moved to adopt the agenda, 

Trustee Palmer seconded. The agenda was adopted unanimously. 

 

5. Regular Agenda 

5a. For possible action: Approve the 02/24/2026 meeting minutes. Trustee 

Palmer moved to approve the minutes, Trustee Schardt seconded. The 

minutes were approved unanimously. 

5b. For possible action: Review and accept the claims for 3-24-2026. 

Trustee Palmer moved to accept the claims, Trustee Schardt seconded. 

The claims were approved unanimously. 

5c. For report only: Notice to Citizen Advisory Boards of Annual Training 

on April 11 at 9:00 am. 

5d. For possible action: Review and approve the Registration of Borrowers 

policy as a second meeting and final reading. Trustee Schardt moved to 
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accept the policy as a second and final reading, Trustee Palmer 

seconded. The motion passed unanimously. 

5e. For possible action: Review and approve the Confidentiality policy as a 

second meeting and final reading. Trustee Palmer moved to approve, 

Trustee Ross seconded. The motion passed unanimously. 

 

6. Correspondence: None 

 

7. Directors report.  

7a. For information only: Director Prindle discussed an upcoming trip to a 
library conference, the FY 2027 budget, and the resignation of the Smith 
Valley Branch Manager 
 

8. Friends of the Library Reports and Comments. Mason Valley FOL is 

hosting a Nevada Humanities art exhibition. Smith Valley is hosting Movie 

Night on Monday and will participate in the Smith Valley 4th of July events. 

Fernley Friends will be hosting a book sale on May 30. Dayton Friends 

had a successful book sale; an author’s event will be held in April. 

 

9. Board of Trustees Comments: Trustees will participate in the May 30 

Strategic Plan annual update. Trustee Stevens asked for an agenda item 

for the next meeting to discuss possible suggestions for the upcoming 

meeting. The next trustees meeting will be April 28 in Yerington. Trustee 

Stevens recommended the Library contact Suzanne Prouty for a location 

to hold the Holocaust exhibit. Patti Palmer suggested the Fernley Senior 

Center. 

 

10. Lyon County Library Foundation report: 

 

11. Public Participation:  

 

12. Adjourn at 10:00 am 
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• Claims 04-28-2026

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: April 28, 2026

Agenda Item Number:
5.b

Subject:
For Possible Action: Approve the claims for 4-28-2026

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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Claims 04-28-2026 (Covering 3-14-2026 through 4-17-2026) 

Pcard 

Amazon   $5,266.20  Books, DVDs, Supplies 

Spirit Airlines        829.90  Airfare to NLA conference 

Total                 $6,096.10 

 

Paid invoices 

AT&T           32.45  Telephone 

Blackstone        343.68  Books on CD 

Cengage        106.37  Large print books 

City of Fernley        201.46  Sewer and water 

Demco      1,210.18  Book covers, genre labels 

Flyers         225.57  Fuel for library truck 

Ingram         350.00  Editorial reviews annual service 

Lockwood        325.62  Copier service 

Overdrive (grant)    2,672.01  e-books & e-audiobooks 

Penworthy    1,183.40  Children’s books 

Xerox          45.08  Copier service 

Jan          31.90  Trustee travel 

Patti                       68.16  Trustee travel 

Sara         76.86  Trustee travel 

Jen         46.40  Travel to cover branch 

Krystal       269.70  Travel to cover branch 

Total    7,188.84 

Grand total            $13,284.94 
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• Lyon County Library System Strategic Plan Annual Update

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: April 28, 2026

Agenda Item Number:
5.c

Subject:
For Information Only: Annual Strategic plan meeting on May 30, 2026, 9am

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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When?  Saturday, May 30, 2026; 9:00am to 12:00pm 
 
 

Where?   Yerington Branch Library 
20 Nevin Way 
Yerington, Nevada 89447 
 

What will the workshop cover? In 2024 through early 2025, the Lyon County Library System 
completed a comprehensive strategic planning initiative designed to focus organizational resources and efforts 
over the next five years, spanning the 2024 through 2029 period. Faculty from the University Center for 
Economic Development at the University of Nevada, Reno will facilitate an annual evaluation and update of the 
Lyon County Library System’s current five-year strategic plan on Saturday, May 30, 2026. This annual 
evaluation and update will contain presentations and seek your input on a variety of topics, including: 
 

• An assessment of the Lyon County Library System’s priority issues, current core values, strategic 
mission, and strategic vision. 
 

• An assessment of the Lyon County Library System’s current organizational goals and associated 
actionable items. 
 

• An evaluation regarding whether the current strategic plan needs to be revised or if organizational 
resources need to be refocused to further achieve the Library System’s current set of strategic goals and 
objectives along with an updated internal and external environmental assessment.  
 

• Completion of an updated Strengths, Weaknesses, Opportunities, and Threats Analysis along with the 
identification of priority issues for the next year. 
 

Who Should Attend? This workshop has been developed specifically for invited representatives of the 
Lyon County Library System and other invited key internal and external stakeholders. 
 
 

How Long is the Workshop? The workshop will be a three-hour event beginning at 9:00am and 
ending at 12:00pm. Morning pastries and refreshments will be provided. 
 

For more information about this workshop, please contact Nathan G. Strong,  
University Center for Economic Development, 

 via phone (775.682.7302) or by email (nathanstrong@unr.edu). 
 

 

Lyon County Library System 
Strategic Plan Annual Update 

 

Saturday, May 30, 2026; 9:00am to 12:00pm 
 

Yerington Branch Library 
20 Nevin Way 

Yerington, Nevada 89447 

The University of Nevada, Reno is committed to Equal Employment Opportunity/Affirmative Action in recruitment of its students and 
employees and does not discriminate on the basis of race, color, religion, sex, age, creed, national origin, veteran status, physical or 
mental disability, and sexual orientation. The University of Nevada employs only United States citizens and aliens lawfully authorized 
to work in the United States. Women and under-represented groups are encouraged to apply. 
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Saturday, May 30, 2026 
  
8:45am to 9:00am: Arrival 
 
9:00am to 9:15am: Introductions and Overview 

• Review of the Strategic Planning Process: Goals and Objectives of Strategic Planning 

9:15am to 10:15am: Part 1 – Evaluating and Internal and External Environmental Conditions 

• Overview of Key Socio-Demographic and Economic Conditions 
• EXERCISE: Identifying Key Socio-Demographic and Economic Trends 
• Evaluating the Internal and External Environment 
• EXERCISE: Updating the Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis 
• The Existing Priority Issues 
• EXERCISE: Identifying Priority Issues and Areas for the Coming Year 

10:15am to 10:30am: BREAK 

10:30am to 11:55am: Part 2 – Annual Evaluation of the Current Strategic Plan 

• The Existing Core Values 
• EXERCISE: Evaluating the Core Values 
• The Existing Strategic Mission Statement 
• EXERCISE: Evaluating the Strategic Mission Statement 
• The Existing Strategic Vision Statement 
• EXERCISE: Evaluating the Strategic Vision Statement 
• The Existing Strategic Goals and Actionable Items 
• EXERCISE: Evaluating the Strategic Goal sand Actionable Items 
• EXERCISE: Evaluating Current Strategic Plan Relevance 

 
11:55am to 12:00pm: Wrap-Up and Thank You; Next Steps 
 

Lyon County Library System  
Strategic Plan Annual Update 

 

Saturday, May 30, 2026; 9:00am to 12:00pm 
 

Yerington Branch Library 
20 Nevin Way 

Yerington, Nevada 89447 

The University of Nevada, Reno is committed to Equal Employment Opportunity/Affirmative Action in recruitment of its students and 
employees and does not discriminate on the basis of race, color, religion, sex, age, creed, national origin, veteran status, physical or 
mental disability, and sexual orientation. The University of Nevada employs only United States citizens and aliens lawfully authorized 
to work in the United States. Women and under-represented groups are encouraged to apply. 
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• Director's report 4-28-2026

Lyon County Library Board of Trustees Agenda Summary

Meeting Date: April 28, 2026

Agenda Item Number:
7.a

Subject:
For Information Only: Director's report 4-28-2026

Summary:

Financial Department Comments:

Approved As To Legal Form:

County Manager Comments:

Recommendation:

ATTACHMENTS
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