
 

         Quad City P25 Radio Project 
 

                                            Rock Island County, IL 

 
QC P25 Intergovernmental Advisory Group Meeting  

Join Zoom Meeting  

 
https://us02web.zoom.us/j/81628414234 

Meeting ID: 816 2841 4234 

 
1 312 626 6799 

Wednesday, February 4, 2026, 2:00 p.m. 

 

MEETING AGENDA 

 
1. Roll Call of Board Members 

2. Approval of the November 19, 2025, Meeting Minutes 

3. County Site and System Updates 

4. SOP Committee Updates 

5. MEDCOM/SECC Internal Communications  

6. Request for Service Agreements  

• Iowa Agencies:  US Marshals 
• Illinois Agencies:  

 
7. Public Comments  

8. Next Meeting –  April 22, 2026, at 2:00 p.m. 

9. Adjournment 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F81628414234&data=05%7C02%7CPatsy.Willits%40scottcountyiowa.gov%7C72c3b53972654bb3adc408de10cadf18%7C2317bbe54bd247819c146f4c871487bb%7C1%7C0%7C638966660669780354%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IIl%2FxB3R9xIvAh04BnKxyP3pivZIhp08KuHq7zqZqZg%3D&reserved=0


 

         Quad City P25 Radio Project 
 

                                            Rock Island County, IL 

 
MINUTES (for approval) 

QC P25 INTERGOVERNMENTAL ADVISORY GROUP 
Wednesday, November 19, 2025, 3:00 P.M. 

 
 
 

Appointed Members present:  Steve Seiver, Steve Regenwether, Daren Hart, Troy Said, Paul Andorf, and 
Tracey Screechfield, all present via TEAMS.  

Alternate Members present: Mark VanKlaveren and Mindy Myers, all present via TEAMS. 

Others Present:  Patsy Willits, all present via TEAMS.  

Hart called the meeting to order at 3:03 P.M. 

Roll call completed. 

Regenwether made a motion to approve the Minutes from the July 23, 2025, P25 Advisory Group 
Meeting.  Andorf seconded the motion. All Ayes.  Motion approved. 
 
County Site and System Updates—Hart reported that all Illinois sites are going well.  The QCIC fiber link 
to Iowa had repairs due to possible vandalism.  Repairs, maintenance, and HVAC went out for bids that 
will be going to the Board.  There were security issues with firewalls in September, and RACOM was 
notified.  There was no exposure, and RACOM did a great job.  The Silvis site continues to have lighting 
issues and will continue to be monitored. 

Said reported that he consulted with the city engineer regarding the P25 group's concerns about the 
exposed orange cable on the I-74 bridge.  The Metronet cable is in conduit from IL to IA, with the 
conduit being exposed to possible vandalism.  He will revisit with the engineer and DOT.  Hart will try to 
get pictures on the IL side and send them to Said. 

Willits reported on the IA tower sites that all sites are going well.  The Princeton site generator pad 
project was completed, and Lakewood did a phenomenal job.   

Screechfield updated the group on the GPS project and that Scott County IT will be upgrading the 
firewall, which will move the project along. 

Hart discussed the SOPs that need to be written/finished.  Andorf volunteered to be on the SOP 
committee.  Hart stated they will need someone from Fire, too.  He stated that there should be minimal 
SOPs to write and would like this item to be completed before he retires.  The group identified that Hart, 



 

         Quad City P25 Radio Project 
 

                                            Rock Island County, IL 

 
Screechfield, Andorf, and Said will make up the committee.  All agreed.  Hart will send out an invite for 
early January and bring it back to the January 28, 2026, meeting.   

Screechfield discussed the Console Move/Monitor Project, tentatively scheduled to begin on December 
1st.   

Service Agreements Approval – City of Eldridge.  Screechfield reported that the City of Eldridge has 
radios that EPD utilizes.  The group discussed encryption, and any changes should be brought back to 
the group.  Hart agreed that they didn’t need approval or a vote. 

Public Comment – None.  

VanKlaveren reported that this would be his last P25 meeting.  The group gave appreciation for his time 
on the P25 Intergovernmental Advisory Group.   

Next Meeting January 28, 2026, at 2:00 p.m. via TEAMS 

Said made a motion to adjourn the meeting.  VanKlaveren made a motion seconded a motion to adjourn 
the meeting at 3:38 P.M.   

These minutes are subject to approval at the next regularly scheduled meeting. 

Respectfully submitted by,  

       
Tracey Screechfield 
Deputy Director    



 

                 Quad City P25 Radio System 

 
                                            Rock Island County, IL 

 
REQUEST FOR SERVICE 

 

Section 1 – Approving Authority 

☐ Rock Island County P-25 Working Group 

☐ Scott Emergency Communications Center 

Section 2 – Service Request 

Entity Requesting:___________________________________________________________ 

Entity Address:______________________________________________________________ 

Entity Primary Contact: 

Name:________________________________________________________ 

Title:_________________________________________________________ 

Phone:_________________________________________________________ 

Email:_________________________________________________________ 

Type of Service Requested: ☐ Mutual Aid Only   ☐ Primary Radio Service 

Primary Service or Function (select all that apply): 

_____ EMS / Ambulance  ______Fire    ______Law Enforcement 

_____Education   ______Industrial/Manufacturing/Production 

_____Critical Infrastructure – Airport, Utilities, Public Works, etc. ______Healthcare 

_____Other, please explain:____________________________________________________ 

# Talk Groups Requested______________ 

Total # Radios to be Subscribed__________ Radio Manufacturer/Model/Features:__________________ 

_____________________________________________________________________________________ 



 

                 Quad City P25 Radio System 

 
                                            Rock Island County, IL 

 
Encryption Requested (Y/N)_______________ 

Proposed Radio Service Provider:__________________________________________________ 

Radio Service Provider Contact Name:______________________________________________ 

Radio Service Provider Phone:_____________________________________________________ 

Radio Service Provider E-mail:_____________________________________________________ 

Special Instructions/Request_______________________________________________________ 

_______________________________________________________________________________ 
 

Signature:_______________________________________________________________________ 

 

Date:_________________________  

Section 3 – Approval Process (for use by P-25 Approving Authorities only) 

 

☐ QC P-25 Radio Group -  by _________________________________________Date___________ 

☐ Rock Island County Coalition – by___________________________________ Date___________ 

- OR  - 

☐ Scott Emergency Comms Ctr – by____________________________________Date___________ 

User Agreement Completed and Signed Date:____________________________________ 

User Agreement on File at:___________________________________________________ 

Section 4 – Implementation (for use by approved contracted radio vendor) 

 

Radio Service_______________________________________________________________________ 

 

Completion Date____________________________________________________________________ 
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Notes:_____________________________________________________________________________ 

 

___________________________________________________________________________________ 

 



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       

 
 
 
 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

U.S. DEPARTMENT OF JUSTICE 
UNITED STATES MARSHALS SERVICE 

SOUTHERN DISTRICT OF IOWA 
AND 

Quad City P25 Public Safety Network 

 

PURPOSE: To provide an agreement between the Quad City P25 Public Safety Network and the U.S. 
Marshals Service (USMS) Southern District of Iowa, for use of the U.S. Marshals Service talkgroups and 
associated encryption on the Quad City P25 Public Safety Network 

The U.S. Marshals Service grants the Quad City P25 Public Safety Network permission for operation of 
mobile and portable subscriber radios, on U.S. Marshals Service frequencies, talkgroups, and encryption, 
assigned within the ARMER system.  For security and control this form follow compliance with USMS 
policy Directive 17.21 section F-11, sub section b,2. The information listed below is approved for 
operational criminal investigators with arrest authority 18 USC 566 or sworn operational joint task force 
communications under direct special deputy authority of the U.S. Marshals Service.   
 
 
Authorized Talkgroup Information: 

Seq # Channel Name Talkgroup Name Talkgroup ID 
(DEC) 

System ID Strapping CKR # 

1 QC TAC 
CHANNELS: 

     

2 QC1, QC2, 
QC3, ETC. 

     

3 ALLTAC      
4 ALLTAC 2      
5 QC NARC      
6       
7       
8       
9       
10       
11       
12       
13       
14       



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       

15       
16       

 
 
This agreement may be revised as necessary by the issuance of a written amendment, signed and dated, 
by both parties. 

Either party may terminate this agreement at any time by providing a written notice. 
 
 

EFFECTIVE DATE: 

 IN WITNESS WHEREOF, the parties hereto have executed this agreement as the last written date 
below. 
 

U.S. Department of Justice 
United States Marshals Service 
 
 
 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 

Quad City P25 Public Safety Network 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 

 



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       

 
 
 
 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

U.S. DEPARTMENT OF JUSTICE 
UNITED STATES MARSHALS SERVICE 

SOUTHERN DISTRICT OF IOWA 
AND 

SCOTT COUNTY SHERIFF’S DEPARTMENT 

 

PURPOSE: To provide an agreement between the SCOTT COUNTY SHERIFF’S DEPARTMENT and the U.S. 
Marshals Service (USMS) Southern District of Iowa, for use of the U.S. Marshals Service talkgroups and 
associated encryption on the Quad City P25 Public Safety Network 

The U.S. Marshals Service grants the SCOTT COUNTY SHERIFF’S DEPARTMENT permission for operation 
of mobile and portable subscriber radios, on U.S. Marshals Service frequencies, talkgroups, and 
encryption, assigned within the ARMER system.  For security and control this form follow compliance 
with USMS policy Directive 17.21 section F-11, sub section b,2. The information listed below is approved 
for operational criminal investigators with arrest authority 18 USC 566 or sworn operational joint task 
force communications under direct special deputy authority of the U.S. Marshals Service.   
 
 
Authorized Talkgroup Information: 

Seq # Channel Name Talkgroup Name Talkgroup ID 
(DEC) 

System ID Strapping CKR # 

1 Scott County 
SO 

     

2 SCSO 1      
3 SCSO 2      
4 SC OPS      
5       
6       
7       
8       
9       
10       
11       
12       
13       
14       
15       



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       

16       
 
 
This agreement may be revised as necessary by the issuance of a written amendment, signed and dated, 
by both parties. 

Either party may terminate this agreement at any time by providing a written notice. 
 
 

EFFECTIVE DATE: 

 IN WITNESS WHEREOF, the parties hereto have executed this agreement as the last written date 
below. 
 

U.S. Department of Justice 
United States Marshals Service 
 
 
 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 

SCOTT COUNTY SHERIFF’S DEPARTMENT 
 
 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 

 



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       

 
 
 
 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

U.S. DEPARTMENT OF JUSTICE 
UNITED STATES MARSHALS SERVICE 

SOUTHERN DISTRICT OF IOWA 
AND 

Quad City P25 Public Safety Network 

 

PURPOSE: To provide an agreement between the Quad City P25 Public Safety Network and the U.S. 
Marshals Service (USMS) Southern District of Iowa, for use of the U.S. Marshals Service talkgroups and 
associated encryption on the Quad City P25 Public Safety Network 

The U.S. Marshals Service grants the Quad City P25 Public Safety Network permission for operation of 
mobile and portable subscriber radios, on U.S. Marshals Service frequencies, talkgroups, and encryption, 
assigned within the ARMER system.  For security and control this form follow compliance with USMS 
policy Directive 17.21 section F-11, sub section b,2. The information listed below is approved for 
operational criminal investigators with arrest authority 18 USC 566 or sworn operational joint task force 
communications under direct special deputy authority of the U.S. Marshals Service.   
 
 
Authorized Talkgroup Information: 

Seq # Channel Name Talkgroup Name Talkgroup ID 
(DEC) 

System ID Strapping CKR # 

1 QC TAC 
CHANNELS: 

     

2 QC1, QC2, 
QC3, ETC. 

     

3 ALLTAC      
4 ALLTAC 2      
5 QC NARC      
6       
7       
8       
9       
10       
11       
12       
13       
14       



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       

15       
16       

 
 
This agreement may be revised as necessary by the issuance of a written amendment, signed and dated, 
by both parties. 

Either party may terminate this agreement at any time by providing a written notice. 
 
 

EFFECTIVE DATE: 

 IN WITNESS WHEREOF, the parties hereto have executed this agreement as the last written date 
below. 
 

U.S. Department of Justice 
United States Marshals Service 
 
 
 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 

Quad City P25 Public Safety Network 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 

 



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       

 
 
 
 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

U.S. DEPARTMENT OF JUSTICE 
UNITED STATES MARSHALS SERVICE 

SOUTHERN DISTRICT OF IOWA 
AND 

BETTENDORF POLICE DEPARTMENT 

 

PURPOSE: To provide an agreement between the BETTENDORF POLICE DEPARTMENT and the U.S. 
Marshals Service (USMS) Southern District of Iowa, for use of the U.S. Marshals Service talkgroups and 
associated encryption on the Quad City P25 Public Safety Network 

The U.S. Marshals Service grants the BETTENDORF POLICE DEPARTMENT permission for operation of 
mobile and portable subscriber radios, on U.S. Marshals Service frequencies, talkgroups, and encryption, 
assigned within the ARMER system.  For security and control this form follow compliance with USMS 
policy Directive 17.21 section F-11, sub section b,2. The information listed below is approved for 
operational criminal investigators with arrest authority 18 USC 566 or sworn operational joint task force 
communications under direct special deputy authority of the U.S. Marshals Service.   
 
 
Authorized Talkgroup Information: 

Seq # Channel Name Talkgroup Name Talkgroup ID 
(DEC) 

System ID Strapping CKR # 

1 Bettendorf PD      
2 BPD 1      
3 BPD 2      
4       
5       
6       
7       
8       
9       
10       
11       
12       
13       
14       
15       
16       



Revised January 6th, 2026  United States Marshals Service 
  Southern District of Iowa 
                                                                                                                                                       
 
 
This agreement may be revised as necessary by the issuance of a written amendment, signed and dated, 
by both parties. 

Either party may terminate this agreement at any time by providing a written notice. 
 
 

EFFECTIVE DATE: 

 IN WITNESS WHEREOF, the parties hereto have executed this agreement as the last written date 
below. 
 

U.S. Department of Justice 
United States Marshals Service 
 
 
 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 

BETTENDORF POLICE DEPARTMENT 
 
 
Signature_______________________________ 
 
Date_______________________________ 
 
POC Name __________________________ 
 
POC Number _________________________ 
 
Email Address ________________________ 
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