
City of Charlotte

Fitch H. Beach Municipal Airport
1325 Island, Charlotte MI 48813

Airport Advisory Board

Meeting

January 26, 2026

8:00A

Agenda
1. Call to Order

2. Roll Call

3. Approval Minutes of the meeting held on October 20, 2025

4. Call to the Public

5. Agenda Items

A. Airport Master Plan Update
B. Airport Hangar Update

C. Runway Crack Sealing and Fence Update

D. Airport Terminal Grant Update

6. Airport Manager's Report

7. Financial Report

8. Board Member Comments

9. Adjournment



City of Charlotte

Fitch H. Beach Municipal Airport

1325 Island, Charlotte MI 48813

1. Call to Order

Airport Advisory Board

Meeting

October 20, 2025

8:00A

Agenda

Chair Pray called the meeting to order at 8:04am.

2. Roll Call

Present: Joseph Pray (Chair), Mitch Maltz, Dave Roberts, Richard Deer

Absent: Jeff Wildren

Others Present: Todd Cotter (Airport Manager), Stephanie Whitney

(Director of Public Works), Jeffrey Shaud (public attendee)

3. Approval Minutes of the meeting held on July 21, 2025

The minutes from the July 21, 2025 meeting were not available, as no

written record was taken. The Board acknowledged the absence of the

minutes and agreed to record this note in the current meeting's minutes.

4. Call to the Public

5.

No public comments.

Agenda Items

A. Parking Lot and Entrance Road Improvement Update

• Cotter updated the board on the parking lot and entrance improvements.
The contractors on site removing concrete.

B. Gasoline & Oil

• Whitney stated that she is going to take AvFuel to the next council
meeting as soul source.

C. Gas Pump Issues



이 Cotter stated that there were still issues with the credit card machine for

the gas pump. Whitney is going to investigate the issue.

The board would like to add Cam Robinson as a new board member to fill

the current vacany.

6. Airport Manager's Report
이 Cotter have a brief overview of operations at the airport.

7. Financial Report

• Whitney handed out the financial report. No Comments.

8. Board Member Comments

No Comments

9. Adjournment

• Meeting was adjourned at 9:06am



U.S. DEPARTMENT OF TRANSPORTATION

FEDERAL AVIATION ADMINISTRATION

IIJA Competitive Grant Project Information

Airport Name: Fitch H Beach Airport

LOCID: FPK

General

Point of Contact's Name: Stephanie Whitney

Point of Contact's Title: Director of Public Works

POC's Phone Number: (517) 543-8855 Extension:

POC's Email Address: swhitney@charlottemi.org

Project Overview

Applicable Program(s) (choose any): ☑  ATP ☐ FCT

Project Type (choose one): ☑ Terminal Tower

OMB CONTROL NUMBER: 2120-0806

EXPIRATION DATE: 9/30/2025

Multi-Modal Terminal: Yes ☑ No

Current Project Stage (choose one):

XPlanning ☐ Environmental ☐Design ☐ Construction

Project Description (600 Characters Maximum):

This project will renovate and modernize the outdated general aviation terminal at Fitch

H. Beach Airport (FPK) to improve passenger safety and comfort, ADA accessibility, and

operational efficiency in accordance with inspection reports. Improvements include

installing ADA-compliant restrooms, bringing the airport entrance and electrical

infrastructure up to code, installing an energy-efficient HVAC system, and renovating
interior finishes and layout with more sustainable materials. Improvements will allow

FPK to meet growing needs with an entertainment venue (The Quarry) being built nearby.

Target Timeframes

Date Project Costs Known: Month: 1 Year: 2027

Date Grant Fully Executed: Month: 4 Year: 2027

Construction Start Date: Month: 4 Year: 2028
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Project Status

Total (Estimated) Project Cost: $ 650,000

Amount of Funding Requested: $ 617,500

Match Available: ☑ Yes ☐ No

Delivery Method (choose one):

☑ Design/Bid ☐ Design/Build ☐ CM at Risk Other:

☑ Yes  ☐ No. If "No," Estimated bid/GMP date: Month:Bid or GMP:

Phased Project: ☐ Yes ☑ No. If "Yes," Phase: of

Year:

Do you have a comprehensive financial plan? ☐ Yes ☑ NO

Is this project phased and/or associated with an approved IIJA, AIP or PFC project?

☐ Yes ☑ No

If "Yes," provide the grant number(s), and/or PFC application number, along with the amount of

existing funding in the table below.

Federal Grant or PFC Number Amount (dollars)

Is the project on an approved ALP?

☑Yes ☐ No. If "Yes," enter the approval date: Month: 5 Year: 2023

Is environmental determination complete?

☐ Yes ☑ No. If "Yes," enter the approval date: Month: Year:

Is airspace approval complete?

☐ Yes ☑  NO ☐N/A.
If "Yes," enter the airspace case number:

FAA 5100-144 (06/25) Page 2 of 5










