City of Charlotte
Fitch H. Beach Municipal Airport
1325 Island, Charlotte MI 48813

Airport Advisory Board
Meeting
January 26, 2026
8:00A
Agenda
Call to Order
Roll Call

Approval Minutes of the meeting held on October 20, 2025
Call to the Public

Agenda Items

Airport Master Plan Update

Airport Hangar Update

Runway Crack Sealing and Fence Update
Airport Terminal Grant Update

oCowp

Airport Manager’s Report
Financial Report
Board Member Comments

Adjournment



City of Charlotte
Fitch H. Beach Municipal Airport
1325 Island, Charlotte MI 48813

Airport Advisory Board
Meeting

October 20, 2025
8:00A

Agenda
Call to Order

e Chair Pray called the meeting to order at 8:04am.
Roll Call

e Present: Joseph Pray (Chair), Mitch Maltz, Dave Roberts, Richard Deer

e Absent: Jeff Wildren

e Others Present: Todd Cotter (Airport Manager), Stephanie Whitney
(Director of Public Works), Jeffrey Shaud (public attendee)

Approval Minutes of the meeting held on July 21, 2025

e The minutes from the July 21, 2025 meeting were not available, as no
written record was taken. The Board acknowledged the absence of the
minutes and agreed to record this note in the current meeting’s minutes.

Call to the Public
e No public comments.
Agenda Items

A. Parking Lot and Entrance Road Improvement Update
e Cotter updated the board on the parking lot and entrance improvements.
The contractors on site removing concrete.
B. Gasoline & Oil
e Whitney stated that she is going to take AvFuel to the next council
meeting as soul source.
C. Gas Pump Issues



e Cotter stated that there were still issues with the credit card machine for
the gas pump. Whitney is going to investigate the issue.

e The board would like to add Cam Robinson as a new board member to fill
the current vacany.

Airport Manager’s Report
e Cotter have a brief overview of operations at the airport.

Financial Report
e Whitney handed out the financial report. No Comments.

Board Member Comments
e No Comments

Adjournment
e Meeting was adjourned at 9:06am



" U.S. DEPARTMENT OF TRANSPORTATION OMB CONTROL NUMBER: 2120-0806
@” FEDERAL AVIATION ADMINISTRATION EXPIRATION DATE: 9/30/2025

IIJA Competitive Grant Project Information

Airport Name: Fitch H Beach Airport

LOCID: FPK

Point of Contact’s Name: Stephanie Whitney

Point of Contact’s Title:  Director of Public Works
POC’s Phone Number: (517) 543-8855 Extension:

POC’s Email Address: swhitney@charlottemi.org

Project Overview

Applicable Program(s) (choose any): ATP [:l FCT

Project Type (choose one): X Terminal Tower

Multi-Modal Terminal: Yes X No

Current Project Stage (choose one):
>< Planning Environmental I:I Design Construction

Project Description (600 Characters Maximum):

This project will renovate and modernize the outdated general aviation terminal at Fitch
H. Beach Airport (FPK) to improve passenger safety and comfort, ADA accessibility, and
operational efficiency in accordance with inspection reports. Improvements include
installing ADA-compliant restrooms, bringing the airport entrance and electrical
infrastructure up to code, installing an energy-efficient HYAC system, and renovating
interior finishes and layout with more sustainable materials. Improvements will allow

FPK to meet growing needs with an entertainment venue (The Quarry) being built nearby.

Target Timeframes

Date Project Costs Known: Month: 1 Year: 2027
Date Grant Fully Executed: Month: 4 Year: 2027

Construction Start Date: Month: 4 Year: 2028
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Project Status

Total (Estimated) Project Cost: $ 650,000

Amount of Funding Requested: $ 617,500

Match Available: |X] Yes No

Delivery Method (choose one):

X Design/Bid Design/Build CM at Risk Other:
Bid or GMP: X Yes No. If “No,” Estimated bid/GMP date: Month: Year:
Phased Project: Yes [X|No. If “Yes,” Phase: of
Do you have a comprehensive financial plan? Yes >< No

Is this project phased and/or associated with an approved IlJA, AIP or PFC project?
Yes >< No

If “Yes,” provide the grant number(s), and/or PFC application number, along with the amount of

existing funding in the table below.

Federal Grant or PFC Number Amount (dollars)

Is the project on an approved ALP?
Yes No. If “Yes,” enter the approval date: Month: 5§  Year: 2023

Is environmental determination complete?

Yes >< No. If “Yes,” enter the approval date: Month: Year:

Is airspace approval complete?

Yes X No N/A.

If “Yes,” enter the airspace case number:
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Approved Forecasted Enplanements: 3,500 Year: 2026
Existing Square Footage: 864

Proposed Square Footage: 1,200

Airport Terminal Program (ATP)

Note: If you check a box below, you must describe how the project satisfies the criteria.
Check all that apply to the proposed project.

Increase Capacity and Passenger Access. Description (450 Characters Maximum):

The project will increase square footage by ~39% (864 to 1200 sft), enhancing the
airport’s capacity to support recreational and business general aviation users. Plans will
also improve circulation, accessibility, and services such as a pilot briefing room, pilot
lounge, vending area, ADA-compliant restrooms, and an improved general lobby space
(soft seating, work areas, meetings rooms, etc.) to accommodate projected venue
traffic.

Replacing Aging Infrastructure. Description (450 Characters Maximum):

The existing terminal was constructed in 1970s; upgrades will help FPK meet modern
expectations for energy efficiency, comfort, and long-term operational needs. Vestibules
will be added at parking lot and airside entrances to improve weather protection,
accessibility, and energy efficiency. Original insulation, windows, and outdoor HVAC will
be replaced with energy-efficient infrastructure to reduce maintenance demands and
enhance user comfort.

Achieves Compliance with Americans with Disabilities Act and Expands Accessibility for
Persons with Disabilities. Description (450 Characters Maximum):

This project prioritizes accessibility for all users. Improvements include more and fully
ADA-compliant restrooms, ADA-compliant airside and landside entrances, improved
circulation and clearances, and vestibules designed to support accessibility and
passenger comfort. These upgrades will remove barriers for individuals with specific
travel needs, ensure compliance with current ADA requirements, and promote comfort
for all terminal users.

[I Improves Airport Access for Historically Disadvantaged Populations.
Description (450 Characters Maximum):
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Improves Energy Efficiency. Description (450 Characters Maximum):

Replacing the outdated, inefficient HVAC, windows, and lighting systems with modern,
energy-efficient models will reduce operational costs and environmental impact. Current
conditions result in high energy loss, inconsistent interior temperatures, frequent
maintenance issues and costly repairs, and increased operating costs. Upgrades are
projected to increase efficiency rates ~30-50% (per industry benchmarks).

D Improves Airfield Safety through Terminal or Tower Relocation.
Description (450 Characters Maximum):

Encourages Actual and Potential Competition. Description (450 Characters Maximum):

An updated terminal can offer better training facilities (MDOT Aeronautics, AWOS
maintenance training), accommodate increased capacity, and attract more military
training contracts (Civil Air Patrol, National Guard). With a new entertainment venue (The
Quarry) being built 3 miles from FPK, upgraded amenities will allow the City of Charlotte
and the airport to remain competitive, retaining passenger who could select other regional
airports.

FAA Contract Tower Program (FCT)

If the project is for a tower, also complete this section of the form.

Project Type. The project type for this grant application (choose one or both).

I:l Airport Owned, Contract Tower Program

l:' Airport Owned, Other. Describe staffing:

Tower Construction Year:
Siting Study. Has a Siting Study been completed for a new Airport Traffic Control Tower Project?”

Yes No D N/A

Project Objectives (choose all that apply):

DNew I:IReIocate I:'Reconstruct I:lRepair I:]Improve
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Impact on the National Airspace System. Description (600 Characters Maximum):

Certifications

By entering my name below, | hereby certify that | am authorized to submit this form on behalf of the
airport sponsor, all information is true and accurate to the best of my knowledge, and have or will
follow, all procurement processes required under 2 CFR 200.

. Digitally signed by
—_— Stephanle Stephanie Whitney Date: 01/14/2026
ignature: . Date: 2026.01.14 14:54:42 ate:
Whitney ok
Name: Stephanie Whitney

Title: Director of Public Works

FAA 5100-144 (06/25) Page 5 of 5



Tr/s¢ :obed

Wy Z€:60 920Z/9T/T0

(Sz°106°0vT) LZ°T95'1S SZ°106'0YT 00'0 {SIUNLIANIAXT B SINNIAIY 40 13N
812¢ 99 LE6°2ST (L 16 ¥2) vy I8t 00°025°96T SIUNLIANIAXI TVLIOL
88°€6 TE£'9£0'ZT 00°0£0°22 69" £8% ' ¥8T 00'0Z5'96T1 S3NN3IATY TVLIOL

CANNA LIOdYIV - §6Z pund
8T 22 95" /E6 25T (L2 '16%'¥2) ¥y 285 EF 00°025 ‘96T saJnitpuadx3
8T 2¢Z 9S8 °2£6'2ST (L2 16%'¥2) by 285 'EF 007025 ‘96T LA0dUIV - 000°S6S 1dea |eiol
00°0 00°€22'02 00°0 00°0 00°€2.°02 SINIWIAQYAWI-AVILNO “dVD 000 TZ6-000°S65-567
T2°LS 9.°€EL'T 00°€T0°T ¥2'99€°2 007001V SNOINYTIIDSIN 000 £96-000°S65-567
00°0 00°000'TT 00°0 00°0 00°000°TT SANOE @ 3FDNVUNSNI  TO0 SS6-000°565-S67
00°00T 00°0 v LL8°2 967989t 967989t IVANIY INIWDINDI dAW 000 T+6-000°565-567
£6°0¢ £E'T6LL 0¥ 129 988 ‘¢ 6L°6L2'TT SIILITILN 000°0Z6-000°S65-S62
(1] 244 92 vrZ'€ 88799/ ¥L7065°2 00°SE8°‘S L3INYIALNI ® INOHAITAL 000°058-000°S65-S67
(18°9%) TTTLT'8Y CET"T¥9'0OF) (zz zeg'ST) 00°648°2¢ SIDTIAYIAS IVNLOVYLNOD (000 0T8-000°S65-562
19741 89°EV6‘ Y (00°00€'Y) ZE°9S0°T 00°000°9 SADIAYIS TVYNOISSIA0dd 000 T08-000°S65-5627
00°0 00°000'€T 00°0 00°0 00°000°€T SIXVL 000 £¥/-000°S65-562
00°0 00°000°ST 00°0 00°0 00°000°ST SAN¥D/9a18/03 - IONVYNILNIVW 000 T¥/-000°S65-567
0T 09 L6°8E6°€2 00°62t¥'ZT £0°190°9¢ 00°000°'09 1I0 ® ININOSVD 000 PEL-000°565-562
£€9°v6 4 43 LZ2EL5'T 88°229'S 00°000°9 S3ITddNS B SIVIYILVW 000 T€2-000°S65-S67
Z1°50¢Z (T£°80¢£) ¥S°062 6S°T09 82°£6¢ SNV1d IN3IW3I¥ILIY (000°8Z/-000°565-567
00°6T2Z (gz-zs1m) 9L ZET ST°082 267421 SLI43N3IE HLIVIH B IVINIA $09°52/-000° S65-567
00°00T 0070 v6" 2L S2TST SZ IST FUVHS ALID - IYVDIQIW/VOI4 (00 TZZ-000 S65-567
82 0t 96°686°2 S9°2.6 0" +10'Z 00°000°S Mda - d08v1 ALID 000 90/-000°'565-567
00°0 08 Evd 00°0 00°0 08 tvy IWILAIANO - 44VLS Q0T #0Z-000'565-567

LYOdUIV 000°S6S :3Iusuwidedsa
soJniLpuadx3 :AJobaied Iunoddy
88 °£6 T€°9£0'2L 00°020°22 69°£8% ' ¥8T 00025 96T SaNuUIADY
88 €6 TE 9£0°2T 00°020°22 69 €87 ¥8T 00°025 ‘961 000°000 1daa |ei0L
00° 0§ 00°000°S¥ 00°005°22 00°000°S¥ 00°000'06 ANNd TV¥3ANID WO¥4 NOILNEIYINOD TOT 669-000°000-567
007 00T (00°000"'8T) 00°000°€ 00°000°8T 00°0 ALl¥3d0dd ALID-Q3INdv3 IN3I¥ TO00"299-000°000-562
St sy 00°0s9°zZ2Z 00°04S°'T 00°048°8T 00°02S'1¥ ANIY UYIONVH LHO4UIVY (00" 299-000°000-S67
ST'0t SSvov 'Sy 00°0 SP 66S 6T 00°000°S9 S3VS 13and 000" S¥9-000°000-567
007001 (vz'810'€8) 00°0 P2 8T0'€8 00°0 SINVYD Tv¥3d3d (000 625-000°000-5S627
000°000 :3juswiJsedaqg
sanuaAly :AJobaied 1unodoy
aNNd LY0dYIV §6Z :pund
pasn (lewJouqy) [ewJoN (@seaJtdaq@) 2seadour (|ewJouqy) [euW.ON 1afpng uoLidriosaa JaqunN 19
1bpe % SZ0Z/TE/ZT @duejed SZ0Z/1€/21 SZ0Z/1€/2T papuauy
3| qe| LeAy Jod A3LALIOV aJue|ed aAlA 9¢-5¢

"PaJ2qundua siunowe 3133|434 j0u sI0p 136pna 1dd / IJUB|BY S GELLEBAY :ILONs

§20Z/TE/ZT 40 Sv @adue|eg

ALID JLI0TAVHD ¥0d Ld0d3¥ IUNLIANIAX3 ANV INNIATH



