
CARROLL COUNTY TECHNICAL TRANSPORTATION COMMITTEE
MEETING MINUTES

May 16, 2024

Members of the public may watch the livestream of the meeting at 
https://www.facebook.com/TippecanoeCountyIndiana or https://www.youtube.com/c/TippecanoeCountyGovernment

MEMBERS PRESENT
Nate LaMar Delphi Police Department
Tony Liggett Carroll County Sheriff
Aaron Lyons City of Delphi
Donnie Shockley Carroll County Highway Department
Mike Fincher Carroll County Emergency Management

MEMBERS ABSENT
(vacant) Area Plan Commission of Carroll County
Jerry Snavely, Jr. Camden Street Commissioner
Jill Hammond Camden Town Marshal
James Bishop Flora Police Department
Kevin Shafer Flora Street Commissioner
Debbie Lowe Flora Airport
Matt Deitchley INDOT Deputy Commissioner – LaPorte District

ALSO PRESENT
Tim Stroshine Area Plan Commission of Tippecanoe County
Aria Staiger Area Plan Commission of Tippecanoe County

Tim Stroshine called the meeting to order at 2:04 PM.

I. APPROVAL OF MINUTES FROM FEBRUARY 15, 2024

Mike Fincher moved to approve the minutes from the February 15, 2024 meeting. Donnie Shockley
seconded, and the minutes were approved by unanimous voice vote.

II. TRAFFIC COUNTS

Aria Staiger reminded the attendees that sixty-five traffic counts are conducted each year, on a three-year
cycle in the same locations. Armory Road has been a focus location for the past couple of years aside from
the normal counts. About five weeks of counts have taken place so far this spring and another two weeks
remain. More than the usual number of recounts will need to be done this year due to counters coming
undone at various locations. 

Tim Stroshine addressed the confusion of one of the count locations that was placed in an area that chip
and seal work was being done. Donnie Shockley thought the counter should have been across the tracks
on 900 North. He said the counter ended up in the town of Burrows on SR 25. Aria Staiger said the counter
station will be relocated further away from town and counts will be taken again.  

Tim Stroshine said other data can be collected with these counters including speed and vehicle
classifications. If this type of data could be helpful for other work taking place in the county, he asked the
attendees to reach out to him because this data is available from counts taken each year. 

III. OTHER BUSINESS

A. 18-Month Letting List

Tim Stroshine referred to the eighteen-month letting list and noted the lack of projects occurring at this
time. He said this is not uncommon because there are usually not many lettings throughout the summer.
Two projects that were scheduled for September and October 2024 lettings have now been removed from
the schedule, most likely due to financial concerns, and are showing revised project letting dates in 2029
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and 2030. The small structure maintenance and repair project on SR 29, scheduled for an October 9, 2024,
letting has been changed to December 11, 2024 letting. A full depth reclamation on SR 29 and a small
structure maintenance and repair project on US 421 are both listed for a December 11, 2024 letting. Four
new projects are shown on the letting list, one on US 421 and three on SR 75. 

IV. CITIZEN COMMENTS

V. ADJOURNMENT

Meeting Dates for 2024: August 15, and November 21.

Mike Fincher moved to adjourn; Donnie Shockley seconded. The meeting was adjourned at 2:13 PM.

Respectfully submitted,
Kristina Lamb
Recording Secretary




