AGENDA

BELGRADE REGIONAL PARKS TRAILS AND
RECREATION DISTRICT MEETING

COMMUNITY ROOM

205 E Main Street, Belgrade MT 59714
March 5th, 2026
6:30 PM

This meeting is open to the public and may be attended in person or viewed online via the city
video platform.

https://www.belgrademt.gov/357/Watch-Live-Meetings

Please note that this meeting is being recorded. By joining the meeting session, you are
consenting to such recording. Factors such as personal device compatibility, bandwidth, or cell
signal is the responsibility of the attendee and cannot be controlled by the City of Belgrade.

1. CALL TO ORDER
*** PLEDGE

*** ROLL CALL

2. PUBLIC FORUM
Before starting your comments, please state your name and address in an audible tone

of voice for the record. This is the time for individuals to comment on matters falling
within the purview of the Belgrade Regional Parks Trails and Recreation District Board
that are not already on the agenda. There will be an opportunity in conjunction with
each agenda item for comments pertaining to that item. Please limit your comments to

three minutes.

3. CONSENT AGENDA
(consider a motion to approve all Consent Items as submitted)

4. PUBLIC HEARINGS
5. DISCUSSION AGENDA

5.1. Discuss And Consider Donation To The Belgrade Community Coalition For The 2026
Belgrade Summer Nights Events.

Documents:

ITEM SUMMARY_SUMMERNIGHTS2026.PDF


https://www.belgrademt.gov/357/Watch-Live-Meetings
https://www.belgrademt.gov/357/Watch-Live-Meetings

5.2. Discuss And Consider Agreement With For The Future Sports For A City-Sponsored
Summer Sports Camp

Documents:

ITEM SUMMARY_FTF_SPORTS_PROGRAM.PDF
FTF_PROGRAMMATIC_OVERVIEW.PDF
FTF_BELGRADE_PROGRAM_PROPOSALS.PDF

5.3. Discuss And Consider Approval Of The Professional Concept Design Services
Agreement From American Ramp Company For A Skatepark Expansion Concept

Documents:

ITEM SUMMARY_SKATEPARK_EXPANSION_DESIGN_TO.PDF
ARC - CONCEPT DESIGN SERVICES.PDF

5.4. Fiscal Year 2026-2027 Budget CIP Projects

Documents:

ITEM SUMMARY_27_BUDGET_PRIORITIZATION.PDF

. STAFF REPORT

. FUTURE DISCUSSION ITEMS

Directors may direct staff to place items on the agenda for a future meeting for
discussion and action.

. FOR YOUR INFORMATION

. ADJOURN


https://www.belgrademt.gov/cd1a508c-0ef7-49a8-a8a4-1d1c8f4c0ee8

Belgrade Regional Parks,
Trails, And Recreation
Agenda Item Summary Report

Meeting Date: 3/2/2026

Submitted by:
Jordan Green - BRPTRD Director

Consent Discussion Only

Public Hearing Action/Discussion ]

Item Title:
Discuss and Consider Donation to the Belgrade Community Coalition for the 2026

Belgrade Summer Nights events.

Suggested Motion:
| move to request staff to include $10,000 for consideration in the upcoming proposed

Belgrade Regional Parks, Trails, and Recreation 2026-2027 fiscal year budget to help
support the Belgrade Community Coalition's Belgrade Summer Nights 2026.

ltem Summary:

Lynn Turner, representing the Belgrade Community Coalition, will be presenting and
requesting a donation from the Parks District funds for the Belgrade 2026 Summer Nights

programming. The Parks Board heard and approved a similar request from the BCC for
the 2025 program for $10,000.




Belgrade Regional Parks,
Trails, And Recreation
Agenda Item Summary Report

Meeting Date: 3/3/2026

Submitted by:
Jordan Green - BRPTRD Director

Consent Discussion Only Public Hearing Action/Discussion B

Item Title:
Discuss and Consider Agreement with For the Future Sports for a City-Sponsored

Summer Sports Camp

Suggested Motion:
| move to support the City of Belgrade enter into an agreement with For the Future Sports

for a City-Sponsored Summer Sports Camp

ltem Summary:

Mack Wilz, owner and operator of For the Future Sports, has been discussing options for
summer sports league programming offerred in partnership with the City. Mr. Wilz has
been operating this program in Bozeman successfully for the last several years and would
like to expand his offerings.

Your packet has two attachments: the first is an overview of his program, and the second
is a series of potential partnership arrangements with the City of Belgrade.

\We would like to pursue the "Private Led with Public Support” option at this time. Through
this model, For the Future would provide most services related to the program and the
City would help support the program. In return, the Parks District would retain 20% of net

profits.

This model allows the Parks District to offer sports programming through a successful and
available program, allowing us to monitor community interest and engagement. Ultimately,
as we learn more about the Belgrade area's engagement, we are better equipped to
taking on additional support (and greater profit) and ultimately move towards a
District-organized program.

\With the Parks Board support, | will work with For the Future to organize specifics, and
make a presentation to City Management regarding the details of our agreement.




Camp Partnership

Belgrade, MT Parks and Recreation

10/02/2025 i‘E For the Fufure S[]UFT

Experience and Background

Mackenzie “Coach Mack” Wilz

BS Computer Engineering, MS Electrical Engineering from MSU Bozeman
2 years MSU track and field athlete in shot put and hammer throw
Sacajawea Middle School football coach 2 years

Bozeman Parks T-ball coach 3 years

YMCA flag football coach 6 seasons

Bozeman Baseball coach 3 seasons

YMCA basketball coach 6 seasons

GELC tackle football coach 2 seasons

For the Future Sports flag football coach 3 seasons

For the Future Sports volleyball coach 1 season

For the Future Sports track and field coach 2 seasons

® ® © ¢ ® & & ©® © o o
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Mission and Goals

Our Mission Our Goals

For the Future Sports believes that Find an activity for every child
sports and competition can promote Teach athletes life lessons
individual wellness, personal growth, through sports and activities
and a sense of community in young Build a thriving youth
athletes so that they can be leaders community through sports
on their teams and in their Propagate the person before
community. player coaching philosophy

@ For the Future Sport

Services and Programs

For the Future Sports past programs
e 3 seasons of flag football associated with USA Football

1 season of volleyball
2 seasons of track and field associated with USATF
2 9-week sports summer camps
1 fundraising run for BBBS of Big Sky Country (Run for the Future 2025)
2 single day flag football clinics
Multiple 1 hour football training sessions
Multiple 1 hour speed and agility training sessions

ﬁ For the Future Sport




Partnership Vision

Create a sports summer camp where young athletes can try new sports,
advance their skills, make new friends, and grow together.

Create a mentorship funnel where the campers of today become the
coaches and mentors of tomorrow.

Provide a camp for working families where their children can have a fun,
safe, and active summer.

Build a thriving youth sports community where participation is abundant in
middle school and high school programs.

Long term, expand to bring youth leagues, clinics, events, and PIR day
camps to further serve the community and youth.

jlji For the Future Sport

Camp Organizational Chart

( Camp Director )
|

( On-site Director )

Youngers Middles Olders

( Senior Coach ) ( Senior Coach ) ( Senior Coach )
| | |
( Junior Coach ) ( Junior Coach ) ( Junior Coach )

| | -
CCoach In Training) (Coach In}TrainingD ':.ll-_E' For the Future SDU”




Safety and Compliance

On-site director and Senior Coaches to be CPR and First Aid Certified
Emergency action plan written for all locations camp will be held

On-site first aid and AED at camp all locations

All non-minor employees will be background checked

Liability, accident, injury, and molestation and abuse insurance held

All employees will be trained to use the AED and take concussion training
Incident reports will be filled out for major events including but no limited
to fights, bullying, abuse, and possible concussions.

All athletes with a suspected concussion will have to have a medical
professional fill out a return to play form to resume activities

\fﬂfﬁfurtheFuiureBpurt

Long-Term Vision

Our long-term vision is to expand our partnership into a comprehensive
community sports initiative that includes after-school and PIR day
programs, competitive leagues, skills clinics, and sporting events.
Along with this we aim to give back to the community through free
events and clinics as well as scholarships for youth and families
currently going through adversity. We aim to evolve the programs to the
community’s needs, continually enhancing our offerings, and building
better relationships within the community to create better tomorrow for
the youth, families, and the community at large.

?ﬂfﬁFurtheFutureSpnrt~
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Belgrade Regional Parks,
Trails, And Recreation
Agenda Item Summary Report

Meeting Date: 3/2/2026

Submitted by:
Jordan Green - BRPTRD Director

Consent Discussion Only Public Hearing Action/Discussion B

Item Title:
Discuss and Consider Approval of the Professional Concept Design Services Agreement
from American Ramp Company for a Skatepark Expansion Concept

Suggested Motion:

| move to approve the Belgrade Regional Parks, Trails, and Recreation District Director
to engage with American Ramp Company for professonal concept design services for a
skatepark expansion.

ltem Summary:

IAmerican Ramp Company, who the City recently entered into an agreement with the
construct the Bike Pump Track at Mayfair Meadows, also designs and constructs
skateparks. They specialize in "urban” style skateparks, as opposed the "moonscape”
design found in many other Montana cities. Belgrade's existing skatepark is an example of
the urban style, and as such is a good candidate for expansion. The expansion would
bring a larger skatepark of this design style to Montana, which lacks large urban style
skateparks.

Attached is a Concept Design Services agreement that states the services and
deliverables for a concept design and cost estimate. The total cost of $16,500 was
proposed as the cost to design a 5,000 square foot expansion, which would double the
size of the skatepark and bring it to a size that is recommended for the population we
serve. The ARC design team is interested in the unique site challenges - such as working
around existing infrastructure and trees - which would require some creative design
solutions.

the Parks District FY26 Budget appropriated more than enough funding for professional
services, so this project request would not require budget amendments nor funding from
the FY27 Budget.




American Ramp Company A ERIC N
601 McKinley M A
Joplin, MO 64801

R
Phone: 877-RAMP-778 COM PANY

sales@americanrampcompany.com

Concept Design Services
American Ramp Company provides professional concept design services geared to create a design that is unique to
your community. Our team of professional skateboarders, BMX riders, mountain bikers, engineers, and visual artists
will collaborate with you to generate ideas and develop custom park. Concept design services include the following:

Kickoff & Site Review
- Meet with project team to review design objectives, budget, schedule, site info, and additional details
- Review proposed site for opportunities, constraints, access locations, spectator viewing, drainage
considerations, and supporting amenities as needed

Preliminary Concept
- Develop preliminary concept and cost opinion
- Provide preliminary concept and cost opinion to project team for review and comment
- Receive comments from project team for integration into refined concept

Refined Concept
- Refine preliminary concept and cost opinion
- Provide refined concept and cost opinion to project team for review and comment
- Receive comments from project team for integration into final concept

Final Concept
- Present final concept and cost estimate to project team for review and approval

Deliverables
- Final Concept
- Cost Estimate
Cost
Total cost for our professional concept design services = $16,500
Payment Terms: 50% upon signing, remaining 50% upon design completion

Customer Name: Billing Address:
Phone Number: Email Address:
Approved By: Signature: Date:

Print Name / Title

Sourcewell = 23

Awarded Contract

Contract # 090425-ARC

Belgrade Sourcewell Account # 116636



Belgrade Regional Parks,
Trails, And Recreation
Agenda Item Summary Report

Meeting Date: 3/3/2026

Submitted by:
Jordan Green - BRPTRD Director

Consent Discussion Only i Public Hearing Action/Discussion

Item Title:
Fiscal Year 2026-2027 Budget CIP Projects

Suggested Motion:
N/A

ltem Summary:

City Departments are currently researching and requesting their supplemental requests
for the July 1, 2026 - June 30, 2027 Fiscal Year. For the Parks Department, | have
compiled a list of requested supplemental items that | would like to request for this year.
The list is as follows:

. Additional Funding for Mayfair Meadows Bike Park: $300,000
. Two Volleyball Court Construction: $46,000

. Tee Pads for Disc Golf Course: $2,700

. Side by Side ATV with Plow: $33,450

. Dump Trailer: $13,000

. 4-Wheeler: $12,000

. Shade Shelters for Ryen Glenn Benches: $4,000

. Public Art Creation: $5,000

. Continued Reserves for Regional Park

OO~NOOITDWNPEP

| believe these items are representative of the Parks Board CIP priorities established in
2025, and would like feedback before final presentation to City Management, and any
additional items the Parks Board would like me to research and incorporate. This is also
not fully-representative of my budget requests. There are other lower cost items included
in my budget request for operational and administrative purposes.

Final Budget will be approved by the Parks Board, City Council, and County Commission
later this year. This opportunity allows us to research and estimate costs for budget
development.
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Your packet has two attachments: the first is an overview of his program, and the second is a series of potential partnership arrangements with the City of Belgrade. 



We would like to pursue the "Private Led with Public Support" option at this time. Through this model, For the Future would provide most services related to the program and the City would help support the program. In return, the Parks District would retain 20% of net profits. 



This model allows the Parks District to offer sports programming through a successful and available program, allowing us to monitor community interest and engagement. Ultimately, as we learn more about the Belgrade area's engagement, we are better equipped to taking on additional support (and greater profit) and ultimately move towards a District-organized program.



With the Parks Board support, I will work with For the Future to organize specifics, and make a presentation to City Management regarding the details of our agreement. 
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Attached is a Concept Design Services agreement that states the services and deliverables for a concept design and cost estimate. The total cost of $16,500 was proposed as the cost to design a 5,000 square foot expansion, which would double the size of the skatepark and bring it to a size that is recommended for the population we serve. The ARC design team is interested in the unique site challenges - such as working around existing infrastructure and trees - which would require some creative design solutions. 



the Parks District FY26 Budget appropriated more than enough funding for professional services, so this project request would not require budget amendments nor funding from the FY27 Budget. 
	Suggested Motion:_8f3e3003ff83: I move to approve the Belgrade Regional Parks, Trails, and Recreation District Director to engage with American Ramp Company for professonal concept design services for a skatepark expansion.
	Meeting Date_85da2108d219: March 5, 2026
	Submitted by_d9611b8eb95a: Jordan Green - BRPTRD Director
	Item Title_c510402eb60a: Fiscal Year 2026-2027 Budget CIP Projects
	Consent_59ee387c28f5: Off
	Discussion_9ebe1a2d12bf: Yes
	Public Hearing_64733932a74d: Off
	Action/Discussion_f15b7c6811ed: Off
	Item Summary_de07e6651d96: City Departments are currently researching and requesting their supplemental requests for the July 1, 2026 - June 30, 2027 Fiscal Year. For the Parks Department, I have compiled a list of requested supplemental items that I would like to request for this year. The list is as follows: 



1. Additional Funding for Mayfair Meadows Bike Park: $300,000

2. Two Volleyball Court Construction: $46,000

3. Tee Pads for Disc Golf Course: $2,700

4. Side by Side ATV with Plow: $33,450

5. Dump Trailer: $13,000

6. 4-Wheeler: $12,000

7. Shade Shelters for Ryen Glenn Benches: $4,000

8. Public Art Creation: $5,000

9. Continued Reserves for Regional Park



I believe these items are representative of the Parks Board CIP priorities established in 2025, and would like feedback before final presentation to City Management, and any additional items the Parks Board would like me to research and incorporate. This is also not fully-representative of my budget requests. There are other lower cost items included in my budget request for operational and administrative purposes. 



Final Budget will be approved by the Parks Board, City Council, and County Commission later this year. This opportunity allows us to research and estimate costs for budget development.  
	Suggested Motion:_b7d207c29dd0: N/A


